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_____________________________________________________________________________________

Diskussionsunderlag angående AI EU-föreningens

’Enlargement Support Project’

______________________________________________________________________________________
Till: Styrelsen
Från: Susann Olsson
Datum: 06 april 2006

Diskussionsunderlaget är upplagt på följande sätt:

· Bakgrund till det pågående ’Enlargement Support Project’

· Summering av hur de länder som deltagit i den första fasen av projektet har etablerat sin verksamhet

· Behovsanalys inför framtida satsningar på projektet.

· Budget för den andra delen av projektet.

· Resulotion kring fortsättandet av projektet.

· Beslutspunkt för styrelsen.

Building capacity for lobbying work in AI sections/structures 

in the new Members States of the European Union

· The AI EU Association has judged it necessary to step up organizational support and training for sections and structures in the new member states and remaining candidate countries. 

· The Enlargement Support Project has been established with a view to assisting in lobbying and capacity building in the AI sections/structures in the countries concerned. 

· The post of the project coordinator was based in Warsaw as Poland is the largest country among the new member states and has a priority in the scheme. 

· The project originally covers Poland, Hungary, Czech Republic and Slovakia. 

· As none of the AI sections/structures has financial resources available for creating a staff position devoted solely to lobbying, the strategic solutions was developed around the idea of professional lobbying on the basis of volunteer work conducted by highly skilled volunteers. 

Poland

· The AI Poland EU&IGO Team consists of 7 volunteers working for AI on the basis of a 6-month extendable internship. 

· The team is coordinated by the Enlargement Support Project Coordinator and co-coordinated by the director of AI Poland. 

· Areas covered by the EU&IGO Team (each member has his/her own specialization): human rights and counter-terrorism, human rights in the EU, asylum/immigration, racism and discrimination,  security/armed conflict, death penalty, SVAW, trafficking, human rights defenders, IGOs, ESCR, corporate social responsibility, domestic violence against children, LGBT. 

· An Access Database has been created by a member of the lobbying team containing the contact details for lobby targets. 

· The team is operating with a high level of self-sufficiency. It’s coordination can be at any moment handed to AI Poland director.

· The recent recruitment of the new members shows that there is an interest in AI internships (11 candidates). 

In the 3-month period of October-December 2005 the following actions have been undertaken:

· 13 lobbying meetings with MoFA and other officials

· approx. 50 AI reports or recommendations sent out to MoFA, other ministries Prime Minister, President, MEPs, MPs etc. 

· approx. 40 AI documents were shared with other NGOs

· 11 meetings or contacts of non-lobbying nature

· 9 conferences attended

· Detailed weekly reports of the work of EU&IGO Team are distributed within AI Poland and sent out to target persons in the IS and EU Office.

Slovakia

· The benchmarks cannot yet be applied as the process is in its initial stage.

· The recruitment process for the lobbying team is completed. Out of 15 candidates 5 have been accepted.

· Areas to be covered: human rights in the EU, IGOs, refugees/racism & discrimination, human rights and counter-terrorism, SVAW, Control Arms.

· The first and second training of the AI Slovakia lobbying team took place on 18 March and 1 April. 

Hungary

· AI Hungary already has three volunteers working on lobbying and are coordinated by the AI Hungary director. 

· Areas covered: security/armed conflicts, SVAW, IGOs, human rights and counter-terrorism, EU Member States, human rights in the EU. Geographically: EU, Russia, Balkans, other European countries, USA, Middle East.

· The three lobbyists of AI Hungary will come for two-day visits to AI Poland for training in areas covered by them. 

Czech Republic  

· The recruitment for the lobbying team is foreseen for the beginning of April. 

· Training planned will be similar to the one provided for the AI Slovakia lobbying team.

· Areas to be covered: asylum/immigration; security/armed conflicts; SVAW; ICC; human rights and counter-terrorism & torture, human rights in the EU; racism and discrimination & trafficking; IGOs: UN, CoE.
ENLARGEMENT SUPPORT PROJECT:

· The need for strengthening the lobbying capacities of the AI s/s in the new EU member and candidate countries and the opportunities for stronger impact of human rights advocacy in the new and prospective EU countries has been recognized.

· The EUA should take the lead in building the human rights advocacy capacity both in the new countries where AI already has been active as well as in those without AI presence. 

· The EUA is working in the area of lobbying, advocacy and media. 

· It should keep operating in this framework also in relation to the new European area which it covers with its lobbying expertise sharing assistance. 

· The capacity building done in Poland and in progress in Hungary, Czech Republic and Slovakia could be applied to other Central, Eastern and Southern European Countries with AI presence: Malta, Estonia, Croatia, Turkey, Ukraine and Moldova. 

· In case of the new and prospective EU countries without AI presence the EUA through its advocacy, lobbying and media work could play a catalyst role for stimulating mobilization and growth as the increasing publicity around the AI would motivate people to look for AI activism.

· The lobbying capacity building exercise can be transferred to Malta, Estonia, Croatia, Turkey, Moldova and Ukraine after its completion in the four initial countries. 

· In case of Central, Eastern and Southern European states without AI presence, the EUA can start pilot projects in three regions (the Baltic states, Romania/Bulgaria and the West Balkans) where three persons would be recruited on consultancy basis, physically located at other NGO’s premises through cost-sharing and doing the advocacy and media work on behalf of AI in the target country and larger region. 

· The three regional coordinators would be assisted by local teams of volunteers and coordinated and trained by the main project coordinator. 

· The regional consultant could be replaced in due time by local AI structures that take over the lobbying and media work on the same basis on which it is currently run in the countries with AI presence (with the teams of volunteers already in place). 

· The role of the EUA would then become limited to coaching, expertise sharing and assistance.

Budget

In 2003, the AGM decided to provide for enlargement support in the context of the expansion of the EU which was going to take place in 2004. For this purpose, it was agreed to levy a contribution from the larger member sections; those with an income over Euro 1,000,000.- would provide 0.2 % of the portion over that amount to support the project. At that AGM, this was approved for one year, and the subsequent year, this exercise was repeated. Some Euro 167,000.- were received over the period of two years.

The project was due to run from early 2004 for a period of two years, but due to various circumstances, the project actually started in November 2004. This meant that while full income was received in 2004, expenditure was comparatively low (high than its proportion of the year because of recruitment and start up costs.) 2005 presents a different picture, but staff leave resulted in lower expenditure again. This leaves an amount in the are of Euro 113,000.- as balance at the end of 2005. Projected expenses (including the extension of the project till the end of the year) for 2006 are Euro 43,000.- which would leave a balance about Euro 70,000 at the end of the year.

	
	2004
	2005
	2006 – projection

	Income
	77,574.03
	90,432.36
	0

	Expenditure
	17,384.71
	36,641.82
	43,000

	Balance for year
	60,189.32
	53,790.54
	-43,000

	Accumulated balance
	60,189.32
	113,979.86
	70,979.86
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· Beslut för styrelsen: Godkänner styrelsen att de pengar som redan finns för detta projekt används såsom ovan föreslagits eller vill ni föreslå ändringar, komma med villkor eller förkasta förslaget? 

Resolution





The Annual General Meeting of the EU Association:





noting the success attained in building lobbying capacity in EU Member state Sections and structures through the current Enlargement Support programme;


stressing again the need to build this capacity incrementally in all other remaining EU Member State sections and structures as well as current and potential EU candidate countries in order to ensure that AI’s EU work attains due impact; 


aware of the remarkable opportunity for strengthening the impact of human rights advocacy by leveraging the hopes and prospects for EU accession in the candidate and prospective candidate countries


noting the concern and interest regarding adequate lobbying capacity expressed by AI structures such as Croatia and Turkey;





Agrees to carry forward the Enlargement Support Programme on the following terms:





The general aim shall continue to be the building of self-sufficiency in lobbying capacity within sections and structures using a modular approach;





best practices that have already been successfully employed will be drawn upon;





the order of intervention in section/structure interest will be determined by balancing out needs and opportunities with resources required and with regard to the degree of AI presence, and also their weight as candidate or prospective candidate countries;





self-employed consultants shall be hired when and where necessary and appropriate to have someone on the ground;





funding for this programme shall come from currently available funds that have been collected for this purpose and also be sought from trusts or funds established within the movement that may be used for this purpose





the support of sections will be sought whenever possible;





the Board is be mandated to direct the further development and phasing of the programme;





any activism aspects that may arise though this programme in countries where AI currently has no section or structure will necessarily be examined and dealt with in conjunction with the appropriate persons in the IS, IEC and the rest of the movement.











The Board recommends the balance to be used in line with the proposal to extend AI’s enlargement support project.
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