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Global Priorities Statement (GPS) – 2010 & 2011:  Transition into the New ISP: 
A draft for discussion
A.
What is the Global Priorities Statement?
The Global Priorities Statement (GPS) sets out the operational priorities that all entities in the AI movement will deliver during 2010-2011 as part of their commitment to implement the new Integrated Strategic Plan.  It is based on the assumption that as a global movement, AI has the greatest human rights impact when it acts together in a concerted and coordinated manner.
The GPS is an operational tool to coordinate the operational plans of different AI entities, and create greater coherence in the delivery of AI’s work across the movement.  It is an important element of the joint operational planning process that is being developed by the interim Global Management Team (iGMT), under the leadership of the Secretary General, to give concrete meaning to AI’s aspiration to work as one global movement or One Amnesty.
As a framework document the GPS sets out the overall direction of AI’s operations and, in outline form, the key projects that AI will deliver from early 2010 to end 2011. Every AI entity will be expected to use the GPS as a guide to design its own operational plan. 
As an operational document, the GPS narrows down goals of the Integrated Strategic Plan into greater specificity, taking into account relevant external developments as well as the interests, capacity and resources of the movement within a time horizon of 12-24 months for implementation.  Importantly, it sets out work that will bridge the current ISP (2004 to 2010) into the next (2010 to 2016).  The GPS will be backed by a global operational planning process through which the projects identified in the GPS will be developed in greater detail at a subsequent stage.  The respective international (ISOP) and national operational plans (NOPs) will describe the specific contribution of each AI entity to these projects and set out the resources to be allocated to these projects and activities.  
As a priority-setting document, the GPS does not seek to cover everything that AI entities will do but only those activities that we must do, and do together.  Nor is every section/structure is expected to do everything that is listed in the GPS.  However, all AI entities will be expected to implement the Major Global Priority projects (MGP).  These are top-tier priorities, limited in number and high in significance to the overall delivery of the ISP.  
The GPS also identifies Other Global Priority projects (OGP) which AI entities will be expected to implement, depending on their capacity, expertise, interest, and most importantly, whether or not their participation is critical to AI’s ability to deliver that project.  The larger the section’s resources and global influence, the stronger is the expectation that it will contribute to at least a majority if not all of the global priorities.
The GPS does not assume any particular percentage of resources to be devoted to an issue that is designated as a Major or Other Global Priority.  In other words, “priority” is not being defined in financial terms. To do so, would require much better financial and organizational data on capacity and resources than we have available collectively. However, as our reporting systems improve in the future, more thought will be given to developing guidelines on allocation of resources. 
The International Secretariat and sections/structures, especially those with additional resources, will also carry out other activities not mentioned in the GPS, either to support the global priorities or in addition to them.  All such activities should, however, be within the ISP.  Where resources are short, the global priorities in the GPS should prevail over other activities at national or international level. 
B.
What is the process for developing the Global Priority Statement?
The GPS is currently a draft in progress.  It has been prepared by the Secretary General with the assistance of the International Secretariat, based on the draft ISP (in anticipation of its adoption at the 2009 ICM) and on discussions at the March 2009 Directors Forum (DF).  It incorporates comments from a number of sections and structures in response to a tentative list of priorities which the Secretary General shared with sections/structures following the Directors Forum. It also includes the reactions of members of the interim Global Management Team to an earlier version of this document.

In future the GPS will be developed by the Global Management Team, led by the Secretary General, and will be based not only on consultations with the various entities of the movement, but also on competency-based contribution from across the movement and externally at an earlier stage in the drafting process.

The next steps for the GPS are as follows (subject to discussions at the DF in Turkey):
August 2009:  

· The draft GPS will be discussed at the Directors Forum in Turkey and a process for finalization of GPS will be agreed.

August – September 2009: 

· Sections/structure directors will discuss the draft GPS with their boards and staff and agree the process for incorporating the GPS in their respective operational plans.  The International Secretariat will do likewise with the IEC and IS staff. 
· By 30 September, sections/structures will send to the iGMT any further comments or queries on the GPS, including an indication of the extent to which they are able to incorporate the GPS in their operational plans.

· iGMT will appoint project teams, including interested section and IS staff, to develop the priorities into more detailed global projects, where appropriate.

October 2009

· Sections/structures will begin to incorporate the GPS into their planning process and the IS will do the same with respect to IS OP1.  
· Project teams will develop detailed global priority projects in consultation with relevant sections/structures, identifying budgets, resources and competencies in the movement as appropriate. 
November – December 2009

· iGMT will finalize the GPS and project plans.
· Directors Forum will endorse the final GPS. 

· Sections and IS will report on their operational plans to each other at the Directors Forum. 
· Sections and IS will agree on participation or contribution to global projects.

The Secretary General will discuss the GPS with the International Mobilization Trust so that the latter can adjust its criteria for funding smaller sections and structures accordingly.  

C. 
What criteria have been used to select the global priorities? 
Setting operational priorities is about making hard choices on what can be achieved within a clearly defined time period, given the opportunities, capacity, resources and competencies in the organization. 
For the GPS, a primary consideration has been to select those issues and projects on which the entire movement or a significant part of the movement needs to work together in order for AI to achieve its desired goal.  Another consideration has been timing: what are the issues that, if they are not prioritised in the coming two years, cannot be delivered effectively later in the ISP cycle.   
However, other important criteria have also guided the choices, and projects have been selected with a view to:

· Exploiting opportunities or events that will happen in 2010 -2011: 
· Consolidating or furthering work that has begun in this cycle and where it is essential to maintain the momentum in 2010 -2011 for our goals to be attained;

· Transition into new issues or new ways of working called for by  the next ISP; and 

· Transformation of work because circumstances have changed or goals have been achieved.

Overall, the choices have been guided by the need to create a balanced set of priorities, between new areas of human rights work and more traditional ones, external demands and internal interests, human rights priorities as well as organizational priorities. The GPS reflects continuity and consolidation as well as change, building on AI’s strengths and achievements while exploring and exploiting opportunities that are likely to emerge in the next two years.

D.  
What does the GPS contain? 

The GPS includes two categories of projects to be prioritised for implementation during 2010 – 2011. It also identifies some existing priority campaigns or projects that will be either absorbed into new projects or transformed in light of developments, and preparatory work that must be undertaken now for delivery later.
Category 1
Major Global Priorities
There are four Major Global Priorities.  These are substantive human rights and organizational priorities or projects in which every AI entity will participate. The contribution of all parts of the movement will be critical because of the fundamental importance of these projects to the implementation of the next ISP. They are:

· Demand Dignity campaign;
· AI@50: celebrating individuals;
· Growing AI in the 21st century; and
· Impact assessment and accountability. 
The Demand Dignity campaign will set AI’s human rights agenda and drive its identity as a global movement committed to the promotion of the universality and indivisibility of all human rights.   AI@50, marking AI’s 50th anniversary, will combine communications, campaigning and growth, together with the human rights messages of the Demand Dignity campaign and other human rights priorities of AI. 
Underpinning these two externally-oriented projects will be two organizational projects: one on growth, consolidating the progress that has been made in the current ISP and setting the stage for a new phase of growth in the next ISP; and the other on measuring impact and ensuring transparency and accountability to all stakeholders inside and outside AI.
In selecting a small number of top-tier projects, the intention is to make prioritization simpler for smaller sections and structures, while at the same time creating a clear driving force for the movement as a whole.  All sections and structures and the International Secretariat will be expected to include these four priorities in their operational plans and report on what they are doing to deliver them. 
Together these four projects will be the driving force giving direction and coherence to AI’s activities in 2010-2011.

Category 2 
Other Global Priorities
The Other Global Priorities are important projects that the International Secretariat and a substantial number of sections/structures (but not all of them) will jointly deliver.  They are also critical for the implementation of the ISP but do not require the engagement of the entire movement for their successful delivery although they will require a critical mass in the movement to work on them.  
In 2010 – 2011, the following have been identified as Other Global Priorities:

· Global Action for the Abolition of Death Penalty

· Campaign for International Justice

· Crisis Response

· Investing in “Global leaders” (BRICS, EU and the USA)
· Individuals at Risk work
· Approaching the media globally
· Income growth (related to the major priority on growth)
· Global management

· Nurturing talent

Category 3 
Transforming existing priorities and preparing for new ones
Certain priorities under the current ISP will be either consolidated or transformed as we make the transition into the new ISP, allowing new priorities also to emerge:
· Stop Violence Against Women
· Counter Terror with Justice Campaign, and
· People on the move.

Category 4 
Preparatory work

Some goals of the new ISP will require preparation before they can be implemented and carrying out such preparation early in the life of the next ISP will be critical to their later successful delivery. The GPS identifies Information Technology as such an area.
------------------------------

AI’s Global Priority STATEMENT FOR 2010 AND 2011
The Global Priorities Statement is set out below and takes the form of all Global Priority Projects.  Some of these are described in greater detail than others because the GPS is a draft in progress.  More information will be provided as more comments and contributions flow in from the various stakeholders across the movement and as project teams are tasked with developed more detailed project proposals.  All AI entities will be expected to incorporate these projects in their operational plans and report on them.  
1. 
Major Global Priorities
1.1 DEMAND DIGNITY CAMPAIGN (see draft ISP: C1) 
As a long-term global campaign, Demand Dignity will run throughout the life of the new ISP (2010 – 2016) and therefore is a “natural” choice as a major priority.   The fundamental concept of the campaign will remain as already defined: to strengthen recognition and protection of the rights to the necessities essential of a life in dignity (against deprivation), the rights to protection (against insecurity), the right to non-discrimination (against exclusion) and the rights to active participation (giving voice to people living in poverty). The aim of the campaign is to reinforce AI’s commitment to the universality and indivisibility of all human rights, economic, social and cultural as well as political and civil. 

Work on economic actors in this cycle will be carried out primarily through the Demand Dignity campaign, the objective being the adoption of global standards on corporate accountability and the promotion of human rights by international financial institutions. Research and action will focus on the extractive industry and, where relevant, on the rights of Indigenous peoples.
As the campaign develops, it will incorporate the implications of climate change on the human rights of people living in poverty, it will be incorporated in the Demand Dignity campaign, in the first instance in follow up to the Copenhagen Conference in December 2009. 

Work on own country, particularly in the global south, and including through partnerships with other organizations, will be a special feature of the campaign. Specific guidelines will be issued and resources will be mobilized with the help of larger sections to facilitate partnerships and WOOC by AI’s smaller sections and structures.

More specifically the work in 2010 – 2011 will build on activities in 2009, specifically:

· Research and action focussed on slums; maternal mortality; and corporate accountability globally and in selected countries. 

· Promotional work to ‘change the public debate’, based on Unheard Truth, the book by Irene Khan, to be launched in October 2009, with other language versions following subsequently;
· Actions linked to World Habitat Day (5 October), International Day for the Eradication of Poverty (17 October) and International Women’s Day (8 March);

· On-line and mobile communications platforms to collect and disseminate rights holders’ ‘voices’ and build outreach.

In addition, new projects will be developed in 2010-2011 on:

· Indivisibility of human rights: a campaign for China’s ratification of International Covenant on Civil and Political Rights and USA’s ratification of the International Covenant on Economic, Social and Cultural Rights.

· Millennium Development Goals: international advocacy and campaigning to integrate human rights in the MDGs and anti-poverty strategies that will succeed the MDGs when they come to an end in 2015.    

· Legal empowerment: human rights education (including the IS-led Africa HRE project and HRE projects at national level) will be redesigned to promote the legal empowerment of people living in poverty. 
1.2 AI@50 – CELEBRATING INDIVIDUALS (see draft ISP: C1, C4, E4, R1, R2) 
AI's 50th anniversary in 2011 will mark the accomplishment of five decades of courageous human rights defence in the face of abuse and adversity, and, in solidarity with others, five decades of action and activism for human rights. While the Dignity Campaign will be about sustained work through the life of the new ISP, AI@50 will provide a particular opportunity around 2011 to all parts of the AI movement, on the one hand to re-energise our existing activists, and on the other, to spread AI’s human rights messages to new constituencies. 
It will provide a galvanizing moment for AI to recognize those who have supported AI through the past five decades, reinforce its identity as a global membership based organization, spread its mission on the universality and indivisibility of human rights, and reach out to new constituencies. For all these reasons it has been identified is a major global priority. 
AI@50 will have clear communications and growth components but will be driven primarily by strong human rights messages and activism, drawing on AI’s priority campaigns during 2010 – 2011: Demand Dignity, international justice and abolition of the death penalty.  

At the core of the AI@50 project will be the celebration of individuals who stand up for human rights, whether as activists or as right-holders. It will mark the significance of human rights activism in today’s world and for the future, communicating substantive human rights messages in new and exciting ways through music, arts and other means. 
The project is being developed further by AI’s communications and campaign experts in sections/structures and the IS. More work will be done in the coming weeks and months to do market research and draw lessons from other anniversary events, as well as set concrete targets and objectives. 
One measure of success could be the doubling of AI’s activist, membership and supporter base globally to 5 million. Some proposals have emerged for specific communications activities, which will seek to be as varied as possible to make it meaningful for all in AI around the world to participate and would include:

· Promoting AI’s global identity. The 50th anniversary will evolve the Global Identity (GI) project to the next phase, articulating our vision, mission and values in an audience friendly way. 
· Leveraging artistic support through Art for Amnesty (A4A) to build greater awareness and fundraising opportunities. Work has already begun to re-launch A4A as a global project for this purpose.
· Opening AI’s archives to the public, for instance through exhibitions, displays and other means, in order to draw attention to the many successes and stories of the rights-holders  and human rights activists and defenders, so that more people can be inspired to join the movement.
· Using new media and technology to reach out to new audiences in innovative ways, such as with the iCandle, bridging the old with the new.  
1.3 GROWTH IN THE 21st CENTURY (see draft ISP: R1, R2, E1, E4)
Growth has been a major driver of the current ISP. It has also been identified as a key direction of the next ISP. A very strong momentum for growth has developed in the movement and must be maintained, if AI is to successfully weather the challenges of the global financial crisis. Innovation has produced results that should be nurtured. At the same time, a number of challenges remain, particularly with regard to growth in the global South and East. They will need to be tackled with renewed energy and with resources by all parts of the movement. These factors make growth a common priority for the entire movement. 

One key lesson has been that AI must be ready to embrace innovation, and develop an organizational commitment to do so, while managing risk through ongoing assessment and open dialogue. Another lesson is that growth requires significant and dedicated resources, human and financial, as well as a range of experiences and expertise from across the movement. Most importantly, if AI is to grow significantly, all parts of the movement must be ready to work together to share resources and expertise, and ready to integrate growth more effectively with communications, campaigns and human rights research. 

The objective in 2010 – 2011 will be to consolidate what has been achieved so far and to set the stage for a new growth spurt. This Major Priority will include several distinct elements:

· Evaluation of the current state of growth and activism in all parts of the movement, drawing on lessons learnt in different parts of AI, by sections/structures big and small, as well as the current funding mechanisms of IMT (International Mobilization Trust) and FIF (Fundraising Investment Fund);

· Fresh strategy to grow people, money and activism with clear targets and benchmarking against other like organizations; (the strategy will be linked to the Other Priority project on income generation).
· Innovative projects, some of them building on pilots in the current ISP, and including (but not limited to);
· Sports and human rights activism, with an eye towards the 2012 Olympics (a separate note is being sent to section directors on this subject); 
· On-line and mobile technology to expand campaigning communities, building on the existing internet-based growth projects in this cycle, such as e-membership, on-line communities and youth projects, and creating the Africa Youth Network and the Arabic Voices project.

· Affiliation and partnership with other organizations and entities, based on the experience of strategic partnerships in the current cycle; 
· Southern diaspora in the global north as a target for growth.
1.4 IMPACT, RISK AND ACCOUNTABILITY (see draft ISP: P2, P3, L2)
Building on what has been done in 2004 – 2009, AI will further develop its work to assess the human rights impact of its interventions and ensure that AI is fully accountable to high standard for the work that it does and for the consequences this has for people’s lives.  For AI to properly assess the impact of its work, manage risk and be accountable, all parts of the movement must be committed to these goals.  This is why it has to be treated as major global priority for all AI entities.  Practical aspects will include:
· Further rolling out movement-wide reporting on outcomes and impacts including through extending the utility of the planning database;

· Developing and promoting applications of the “Dimensions of Change” impact assessment framework to AI’s work at national, international and global levels;

· Ensuring coherent and effective risk assessment and management globally; and

· Reporting of movement-wide activities and outcomes under the INGO Accountability Charter.
2. Other Global Priorities
The International Secretariat will work on all the Other Global Priorities.  However, other entities in the movement should assess which of these priorities would be appropriate for them to work, because they have relevant expertise, resources, interest among members/activists or their national government or other such reason. 
Also, the IS, with the support of the iGMT, will identify those sections whose participation will be essential for the successful delivery of the priority.  If sections/structures have not “signed up” but are considered to be essential participants, they will be approached by the IS.  
2.1 LITIGATION AND INTERNATIONAL JUSTICE (see draft ISP: C3)
The establishment of the International Criminal Court and national tribunals and national prosecutions for grave human rights abuses have been the fruits of decades of intense campaigning by AI. The campaign for the extradition of Pinochet from the UK to Spain remains an iconic moment for the AI movement. Despite some recent successes, international justice is coming under increasing pressure from some governments, even though the fight for justice for human rights crimes is as pertinent today as it was in the past. A sustained campaign in 2010 – 2011, during which the first Review Conference of the ICC will occur, would consolidate success and build the ground for greater achievements in the future. 
A new project will be developed to strengthen and expand work on international justice. It will consist of:

· A joint initiative by the International Secretariat and AI Netherlands to develop an “International Justice Centre” at The Hague, as a resource for AI activists and other human rights organisations. Using this resource, AI will, in cooperation with others, develop campaigns on specific cases or issues relating to international justice; 
· The use of litigation strategically in national courts or internationally to campaign for human rights changes. One area will be the “justiceability” of economic and social rights, linked to the Demand Dignity Campaign. 

The external work will be accompanied internal measures to develop standards, strategies and systems for risk analysis and management, and good coordination among relevant AI entities to support litigation and related actions. For this reason, the campaign for international justice project will begin in 2010 – 2011 but is likely to take some time to become fully operational.

2.2 GLOBAL ACTION FOR THE ABOLITION OF DEATH PENALTY (see draft ISP: C3)
The abolition of death penalty has been a goal of AI for several decades. Impressive progress has been made and the last two years witnessed a momentum towards that, spurred by UN General Assembly resolution 62/149 on universal moratorium, recent successes Burundi and New Mexico (USA), and increasing pressure on Belarus as the last European country to maintain the death penalty. AI’s advocacy at the UN and selected initiatives at country and regional levels in 2007 – 2009 underlined the added value that AI continues to bring to the issue as well as the opportunities which exist to achieve this long-standing, worthy goal. A concerted push in the next two years could set the track decisively for abolition in the coming decade. With that goal in mind, in 2010-11 AI will:

· Upgrade its work for the abolition of death penalty into a focussed, time limited and targeted global action; and 

· Opportunistically target specific countries and regions with the campaigning power of the entire movement to increase the momentum towards universal abolition. 

2.3 CRISIS RESPONSE (see draft ISP: C3, E3)
Since 2001 AI has used crisis response very effectively to highlight human rights problems related to armed conflicts. On average the movement responds to two crises a year globally. External trends indicate that sudden upsurges of violence will be a continuing feature for the foreseeable future and that therefore there is a continuing need for AI to prioritise crisis response. 
In particular, south Asia (Afghanistan/Pakistan), Middle East (Iran, Israel/OT) and parts of Africa (Somalia, Sudan and possibly Zimbabwe) are likely to be areas requiring crisis work in 2010 – 2011 – although crisis by its very nature is unpredictable and sudden and so it will be important for sections/structures to be prepared to react to other situations if those would fall within the remit of their interests and influence.  
While internal and external feedback on the effectiveness of AI’s crisis response has been generally positive, in the next cycle particular emphasis will be placed on expanding AI’s capacity to respond simultaneously and rapidly to more than one crisis at a time, and also develop more effective ways of working on prolonged crises situations (e.g. Israel/OT or Darfur). 

2.4 INVESTMENT IN “GLOBAL LEADERS” (see draft ISP: E3 and the relevant key direction) 
Shifting geopolitical realities and patterns of economic decline and revival have brought to the world stage a new generation of “global leaders”, giving fresh impetus to AI’s geographic priorities in order to sustain its organizational growth and influence.  In 2010-2011 AI will give particular attention to the US, BRICS and the European Union, investing in these countries in terms of human rights impact as well as mobilization, and focussing equally strongly on domestic as well as foreign policy roles of these “global leaders”.  More specifically:
· USA: There are new opportunities for human rights work in the USA and global engagement with the USA under a new Administration. At the same the economic slump in the US has hit AI USA’s fundraising efforts and affected the capacity and resources of the section. The IS and several sections are investing funds in AI USA to support this recovery plan. AI will develop a country strategy for the USA integrating human rights opportunities – domestically as well as in terms of US’s global role – and integrate it with the investment and growth plans for 2009 – 2011.  The implementation of the strategy will be a priority not only for the US section and the IS, but also other entities in the movement that have an interest in and influence on the US developments. 
· BRICS: The draft new ISP identifies Brazil, Russia, India, China and South Africa as countries of strategic importance to AI, given their role as “emerging powers” on the world scene influencing human rights regionally and internationally. While historically AI has long addressed the domestic human rights record of these countries, only recently have we begun to acknowledge their impact on human rights beyond their own territory. Our relations with these governments vary significantly, ranging from constructive dialogue (Brazil) to defensive relations (India and South Africa) to outright hostility (China and Russia). In none of these countries does AI have any significant membership. Turning that around will take considerable innovation, effort, time and money. In the next ISP, AI will align its human rights, growth and organizational goals in the BRICS, develop specific long-term human rights strategies for each of these countries and invest significantly in them to grow its influence and impact. As a first step, in 2010 – 2011 AI will focus on Brazil, India and South Africa. 
· Europe: During OP3 AI invested considerable energy in reviewing and renewing its work on Europe, domestically (leading to the development of a common European strategy and specific projects on counter-terrorism and racism in Europe), regionally (with better aligned advocacy at EU institutions and the Council of Europe), internationally (with greater focus on EU’s role as a global actor) and organizationally (setting up the European Regional Space and related mechanisms to coordinate work among European sections, the office in Brussels and the IS). In 2010-2011 the European Regional Space will be used to set up projects which all European sections will implement, also and global priorities to align AI’s work in Europe with AI’s work globally.
2.5 INDIVIDUALS AT RISK (see draft ISP: C4, P1)
Work on individuals at risk, including human rights defenders, will continue to be a prominent aspect of AI’s work in 2010 – 2011 in various ways. The Individuals at Risk project will be further expanded to increase the overall numbers of cases in the database and the range of violations covered by these cases (include more ESCR as well as CPR cases). 
The ethical basis of AI’s work will also be strengthened, and better use of technology will continue to be made to make the casework more effective, accessible and exciting.
Most importantly, AI@50 will provide a wonderful platform for showcasing and strengthening AI’s work for and with individuals – and highlighting the unique feature of AI as an organization committed to working with rights holders at risk, human rights defenders and activists.
2.6 APPROACHING MEDIA GLOBALLY (see draft ISP: E3, E4)
For AI to influence the human rights agenda in the news, the organization needs to adapt to today’s faster moving news cycle, and develop a flexible, fast turn-around response mechanism, capable of ‘breaking news’ and setting the agenda for human rights, as well as of inserting human rights content into story arcs on a 24-hour, 7-day basis.  With the media’s ‘centre of gravity’ shifting away from print to online, AI needs to enhance its online presence to become the human rights content provider of choice in the digital space. This does not mean neglecting ‘traditional’ media work, on the contrary it means recognising the global nature of media which no longer works within national boundaries.  
In 2010 – 2011 AI will reorient its media strategy and systems so that it can work more effectively as a global media team, rather than a global network of media teams.  It will break the national boundaries that have characterised its media work thus far and take a global, co-ordinated approach to key media markets. It will be important for sections which are located in “global media markets” like Paris, Madrid, London and New York, or in regional news hubs like Bangkok or Delhi to participate in this project as well as those that have good media resources.  
Certain activities and improvements initiated at the IS in 2008 – 2009 will be rolled out to the rest of the movement to: 

· Improve the speed, news value and accessibility of AI’s response (i.e. search engine optimisation and web analytics work);

· Strike a balance between planned and reactive work;

· Create news content – in text, audio and video – in an integrated manner and deliver it as a seamless user experience through AI’s websites and other digital properties worldwide; and 

· Move towards a system whereby AI replaces its territorial approach to media operations with a shared, “borderless” strategy on media resources world-wide, responding more quickly and tracking its media impact more effectively.
2.7 INCOME GENERATION (see draft ISP: R2)
Growth has been identified as a Major Global Priority for the whole movement. Income generation is a specific aspect of that priority, and this will be of particular interest to the IS and sections that are self-funding and/or generate funds for the international movement. 
After a period of unprecedented growth in the past five years, AI must brace itself for the consequences of the current global financial crisis and lay the foundations for fresh investment in the coming cycle so that it can be ready to ride the next growth curve in a timely and effective manner. Work has already begun to better coordinate AI’s fundraising efforts across the movement with a view to enhancing opportunities nationally as well as internationally. 
As part of the AI Operations Review, under the guidance of the iGMT a pilot is being developed on a Global Fundraising Line. Building on work AI has undertaken in 2009 and in close coordination with the Major Global Priority project on growth, AI will:

· Develop, agree, monitor and report income targets at key levels of the movement and assess performance in major fundraising markets against external benchmarks. 

· Identify and develop areas of particular expertise in for example, the areas of High Net-Worth Individuals, Trusts and Foundations and Face to Face Fundraising.
· Integrate income generation into the major and other priority projects (e.g. the Demand Dignity campaign, the International Justice Center, Crisis Response, etc), ensuring AI’s offer to potential supporters is motivating and inspiring.
· Develop a fundraising strategy as part of AI’s overall growth strategy, and including new fundraising markets and techniques.   
2.8 GLOBAL MANAGEMENT (see draft ISP: L1, R3) 
AI will continue to pursue, through testing, exploration and further development, implementation of the outcomes of the AI Operations Review carried out in 2008 – 2009 with a view to developing a global management system, so that AI can truly be One Amnesty.   The project will cover the following dimensions:
· Operational processes will be developed to enable the AI movement to work to common priorities.  The GPS itself is a step in that direction and will be followed by global projects, to be set in the course of 2010 that will be resourced, managed and staffed through structured cooperation between sections and the IS.  Drawing on the lessons of the Pilot Projects that were put in place in 2009 (Demand Dignity campaign, AI Language Centre, Art 4 Amnesty and Global Fundraising Service line), systems, tools and timetables will be developed, including standard templates, planning databases and reporting cycles to allow feedback to the movement as a whole.
· A common financial reporting framework will developed, including  common “financial” language  that will enable the movement to communicate financial and related information in a more meaningful and effective way.  This project will involve: establishment of a common financial year end, common accounting definitions, a common reporting structure and defined reporting mechanisms. This work will consider the various other annual reporting processes that AI uses with a view streamlining demands and avoiding duplication.
· Systems to support Assessment to Distribution (A2D) will follow from the outcomes of the 2009 ICM. AI will develop the systems and protocols to enable the more effective transfer of resources to priority activities and to identify what information is required to support the decision making process as well as to how this can most effectively be generated.

· The Global Management Team, led by the Secretary General and composed of senior managers from the movement, will be set up with terms of reference and reporting to the IEC. In 2010 – 2011 the aim will be to ensure the Team has the mandate, credibility and resources to develop the operational systems and drive operational delivery.
2.9 NURTURING TALENT (see draft ISP: L1)
The ISP goal to invest in people creates a movement-wide priority for AI to develop policies, systems and tools for nurturing and managing its staff and volunteers. Work will be carried out in three distinct areas: developing volunteer leadership and governance bodies; nurturing executive leadership; and investing in core operational competencies, including through more staff mobility within the different AI entities. This project will be linked closely to the structure, systems and processes of global management and to the One Amnesty strategy of ICM 2009. 
The importance and urgency of developing and managing talent cannot be over-stated, given the setback to human rights work and growth in many parts of the movement because of weak governance, poor financial and operational management, internal conflicts and tensions and high turnover of senior managers. 

The need for capacity building of the volunteer leadership has been recognized by the Chairs Forum, and a programme of work will be developed with their support in the course of 2010 – 2011 to enable Chairs and Boards more effective.  This work will be led by the IS as part of the SG’s responsibilities for movement support.

 In 2009 the SG initiated a survey among directors which led to a set of recommendations on capacity building and means for improving staff/board relations.  In 2010 – 2011 together we will roll out a programme of work to develop AI’s executive leadership, including:
· Establishing competency requirements for Directors and other key staff posts in sections/structures, including their role, where appropriate, in international management
· Developing good recruitment practice
· Setting standards for compensation and benefits
· Establishing regular induction and capacity building programs
· Establishing performance appraisals standards
· Developing standards and best practice on IEC/Board and SG/director relations, including a dispute resolution mechanism 

· Exploring short or long term relocation of staff to share skills and experience strategically across the movement.
3. Transforming existing priorities & preparing for new ones
3.1 
STOP VIOLENCE AGAINST WOMEN (SVAW) (see draft ISP – C1, C2, C3, C4)
The SVAW campaign was a global campaign for the current ISP and will come to an end in March 2010.  However, our work on women’s human rights, including the eradication of gender violence, will continue in other and more enhanced forms in the new ISP. The legacy of the SVAW will be the mainstreaming of women’s human rights in all of AI’s work. 

The issues relating to gender violence will be developed further to focus on solution-oriented approaches to the elimination of discrimination against women, and the empowerment of women. The key vehicle for such work in 2010 – 2011 will be Crisis Response (violence against women and girls in armed conflict situations); Demand Dignity (violence against women and girls living in slums, and/or confronted with maternal mortality); and individuals at risk (women human rights defenders). 
Future work on people on the move and freedom of expression will incorporate discrimination against women and girls, including gender violence. The strategy on people on the move will also pay particular attention to violence encountered by women asylum seekers, migrants and victims of trafficking.
3.2 
COUNTER TERROR WITH JUSTICE CAMPAIGN (CTWJ) (see draft ISP: C3, C4)
Anticipating changes in US policy on the War on Terror under a new Administration, the IS undertook a review of the CTWJ campaign towards the end of 2008. The consequence of that review is a shift of emphasis – converting the global campaign (which was not really global in that it was largely concentrated on Europe and the US, and involved western sections), to more focussed, country-based and/or regional work to ensure that human rights are not eroded in the name of counter-terrorism. More specifically, in 2010 – 2011 AI will continue to pursue accountability in the US and in EU countries for human rights violations related to the War on Terror. Simultaneously, AI will give increased attention to repression in the context of national security and counter-terrorism in the Middle East and North Africa, and to abuses committed in the context of conflict between government forces and terrorist and armed groups in countries like Pakistan, Afghanistan and Somalia. This will enable AI to achieve a broader global focus and give attention to the impact on human rights of both terrorism and counter-terrorism. 
3.3 
PROTECTING PEOPLE ON THE MOVE (see draft ISP: C2)
This is a relatively new area of work for AI and therefore will require new thinking and resources as well as a strategy on how best to transform our work on refugees and asylum seekers into work for the unprotected and undocumented migrants and asylum seekers. Climate change and poverty give added urgency to population movements. AI will give priority to developing its capacity for this work in 2010, including:

· A new strategy to identify suitable areas of work, thematically and geographically;
· Policy analysis on protection gaps of people on the move and on the implications of climate change; and  
· Capacity building of AI staff and activists, including refugee coordinators to carry out this new work in the future.
4. Preparatory work 
4.1 INVESTING IN TECHNOLOGY (see draft ISP: L4)
Digital platforms are fast becoming the dominant platform in the global communications environment. The next ISP will coincide with a tipping point for the global South’s online access: by 2016, the majority of people accessing the internet will live in the global South and will be doing so via some form of hand-held device. For this reason to a large extent, the success or failure of AI’s communications will depend on its ability to be cohesive and coherent across digital platforms. AI will need to take ‘glo-cal’ approach: presenting a unified global voice with the latitude to tailor communications according to local needs. In order to move in this direction, AI will need to undertake “mapping” and other preparatory exercises first. In 2010 AI will:

· Undertake a movement-wide survey of the digital priorities for the movement over the next ISP; 

· Deliver global analytics and measurement of both our owned & operated and non-owned & operated digital properties; 

· 
Work towards agreed policies, standards and governance for digital channels; 

· 
Develop our mobile proposition, with particular emphasis on content provision, activism, fundraising and peer-to-peer communication; and 

· 
Establish a movement-wide virtual digital communication team to assist in the delivery of the above tasks.

ICT is one of the key enablers of AI’s delivery under the next of the ISP.  A practical gain for AI would be common systems and ways of working without which we are losing significant potential cost savings as well as operational benefits.  At present the only common communication tools available across AI is the landline and email. Yet VOIP telephone systems are now commonplace in commercial as well as NGO settings, offering massive reductions in call costs and increased accessibility. The adoption of a common address and calendaring system could reduce the effort currently required to arrange meetings and could be extended to individuals operating outside of an office environment as it would be web enabled. 

· 
Review AI’s ICT resources with a view to preparing for a more collaborative approach
· 
Deploy more software and systems in common to provide a common knowledge resource
· 
Advance videoconferencing with a view to reducing travel.
End/
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